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Responsive to the changing lifestyles, 
shopping patterns and needs of our 
Sunbelt neighbors. 
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V/inn-Dixies record attests to 
the Company’s responsiveness 
not only to the changing needs 
and tastes of its customers but 
also to opportunities for 
expanded supermarket 
penetration in the dynamically 
growing Simbelt market. 

Winn-DLxie has become the largest 
food retailer in the Sunbelt by being 
responsive to the changing lifestyles, 
shopping patterns and needs of its cus¬ 
tomers. To us, responsiveness means 
providing customers with appealing 
selections of quality products at com¬ 
petitive prices in convenient, easy-to- 
shop locations. Today the Company has 
1,262 such supermarkets in 13 Sunbelt 
states from Texas to Kentucky to Virgi¬ 
nia to Florida. 

We have demonstrated this respon¬ 
siveness over the past 60 years. Since 
1970, w'nich is approximately when 
other retailers seemed to “discover” 
the potential of Florida and the Sunbelt, 
Winn-Dixie’s sales and earnings 
per share have inaeased more than 
four times. 
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The Sunbelt is the fastest-develop¬ 
ing area in the United States, as evi¬ 
denced by its growth in population, 
total personal income and employment. 
A recently released Census Bureau 
report shows that from 1980 to 1984 
the resident population of the 11 states 
representing 98% of Winn-Dbde’s store 
locations increased 2.5 times faster 
than in the balance of the country. 

Other retailers have taken notice 
of the Sunbelt’s opportunity and have 
substantially increased their presence 
in our trade area. Heightened competi¬ 
tiveness in the market has been pres¬ 
ent for many years. However, one 
should not overlook the fact that to a 
greater degree than any other Sunbelt 
supermarketer, Winn-Dbde for the last 
15 years lias been the exciting new 
competitor in many new-for-Winn-DLxie 
communities and neighborhoods. 

Winn-Dixie s established consumer 
franchise and competitive position in 
these markets will be important to 
future results. Our financial capabilities 
will be a major advantage. The Compa¬ 
ny’s operations are decentralized into 
12 separate regional supermarket 
divisions which facilitate effective 
responsiveness. 


Net Earnings 

(Dollars in Millions) 



Equally important are changes in 
the size, design, layout, merchandising 
and total shopping environment of 
Winn-Dixie’s stores. During 1985, 98 
new store locations were opened, the 
greatest number in the Company’s his¬ 
tory. They carry a more varied and 
expanded merchandise selection, with 
the average size of these new stores 
being 33,400 square feet. The Com¬ 
pany closed 67 older, less desirable 
locations, averaging 18,200 square feet 
in size. 

A great ma.ny existing stores were 
remodeled, renovated or enlarged. 

Fifty locations were enlarged and 20 
remodeled in the last year alone. Over 
the last ten years, 645 stores have been 
opened to provide a more pleasant 
shopping environment and conve¬ 
nience. Of the 1,262 store locations, 
92% have been newly opened, 
enlarged or remodeled in the last 
ten years. 

Our 1985 Annual Report is 
designed to clarify how your Company 
is and will remain responsive to our 
customers, our associates and to you, 
our shareholders. 


Number of Stores 
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For the Fiscal Year 


Percentage 

June 26,1985 June 27,19S4 Change June 29, 1983 June 30,1982 June 24, 1981 




Dollars in thousands except per share data 


SALES 

$7,774,480 

7,302,369 

+ 6.5 

7,018,605 

6,764,472 

6,200,167 

Per share 

$ 190 

178 

+ 6.7 

169 

164 

143 

GROSS PROFIT 

$1,713,280 

1,594,028 

+ 7.5 

1,547,804 

1,463,913 

1,312,992 

Percent of sales 

22.0 

21.8 


22.1 

21.6 

21.2 

OPERATKG -AND ADMINISTRATIVE EXPENSES 

$1,511,778 

1,383,223 

+ 9.3 

1,340,489 

1,267,285 

1,134,119 

Percent of sales 

13.4 

18.9 


19.1 

18.7 

18.3 

TAXES 







Federal, state and local 

$ 157,396 

164,961 

- 4.6 

160,005 

150,707 

137,585 

Per share 

$ 3.84 

4.02 

- 4.5 

3.85 

3.65 

3.17 

NET EARNINGS 

$ 107,895 

115,916 

- 6.9 

113,460 

103,513 

95.395 

Per share 

$ 2.64 

2.83 

- 6.7 

2.72 

2.51 

2.20 

Percent of sales 

1.39 

1.59 


1.62 

1.53 

1.54 

Return on average equity 

17.2 

19.5 


20.7 

21.1 

20.2 

DIVIDENDS PAID ON COMMON STOCK 

$ 68,783 

63,834 

+ 7.8 

59,852 

53,440 

40,906 

Per share (present annual rate Sl.74) 

$ 1.68 

1.56 

+ 7.7 

1.44 

1.30 

1.15 

NET CAPITAL EXPENDITURES 

$ 161,615 

165,438 

- 2.3 

164,329 

156,138 

105,981 

DEPRECIATION AND AMORTIZ-ATION 

$ 158,572 

131,220 

+ 20.8 

114,874 

103,355 

84,849 

At Year End 

Working Capital 

$ 250,493 

231,737 

+ 8.1 

242,037 

205,768 

216,622 

Current ratio 

1.6 to 1 

1.6 to 1 


1.6 to 1 

1.5 to 1 

1.6 to 1 

Shareholders’ equity 

$ 646,777 

608,673 

+ 6.3 

582,823 

514,618 

467,195 

Percent of equity to total capitalization 

87.2 

85.9 


84.8 

83.6 

83.8 

Total shares outstanding (OOO’s) 

40,926 

40,968 

- 0.1 

41,877 

41,217 

41,353 

Stores in operation 

1,262 

1,231 

+ 2.5 

1,210 

1,222 

1,220 


Compounded Growth Rates 

20 years 

10 years 

5 years 

Sales per share 

11.5% 

11.4% 

9.6% 

Earnings per share 

8.3% 

8.2% 

5.2% 

Dividends per share 

8.0% 

11.0% 

10.7% 



WINN-DIXIE, with stores in 13 southeastern 
and southwestern states, is one of America’s 
major food retailers. On June 26,1985, the 
Company operated 1,262 supermarkets, along 
with a network of distribution centers, 
processing and manufacturing plants and a 
truck delivery fleet which provides a 
comprehensive support system. However, it is 
the 74,300 associates at every job level who 
are WINN-DDOE’s greatest asset With their 
innovation, dedication and hard work, V.TJvI'I- 
DDQE will not only retain its position in the 
supermariiet industry, but will change and 
expand to fulfill its promise of the future. 

WECN-DIXIE STORES. LNC. 1985 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 




to Sh^eMfes 



From left: A. Dana Davis, President; Robert D. Davis, Chairman: andF. L. James, Executive Vice President, 


Fellow Shareholders: 

Fiscal year 1985, our Company’s 
60th year, was one of the most signifi¬ 
cant in our history. A number of things 
were accomplished that position Winn- 
Dbde for continued success. Some of 
the changes and developments were 
dramatic but necessary to enable the 
Company to maintain its leadership in 
our very competitive marketplace. 

— We increased our commitment to 
competitive pricing with the intro¬ 
duction of our new “10,000 Every¬ 
day Low Price” program in our 
Raleigh and Charlotte Divisions. 
Results to date have been encourag¬ 
ing and satisfying. 

— Market surveys were conducted in 
each division to heli? us better 
understand today’s consumer prefer¬ 
ences and to positively impact the 
selection of products and services 
that we offer in our stores. 


WI.\N.U1XIE STORES. INC. 1985 


— Two additional 45,500 square foot 
“Marketplace” stores were opened 
last year and an additional 12 of 
these units are under development. 

— A talented and motivated team of 
our people researched and devel¬ 
oped the Company’s first “Table 
Supply” super warehouse store 
which successfully opened on sched¬ 
ule in July 1985. 

— We closed the meat fabricating 
operation in each distribution center 
because the cost to operate these 
facilities had become noncompeti¬ 
tive. We remain strongly committed 
to a program of top-quality beef 
and other meats and we believe 
this change has strengthened 

that commitment. 

— Our relatively small 25 store Texas 
hardware operation was sold in 
order to focus our efforts more 
squarely on the retail food business. 

— Our Miami/Pompano Division devel¬ 
oped and opened the Company’s 
first damaged and recycled mer¬ 
chandise handling center to reduce 
and control an ever-increasing cause 
of profit shrinkage. 

We continue to invest in new tech¬ 
nology that will improve our customer 
service and boost productivity, such as 
scanners in our retail stores and the 
installation of an on-line computerized 
grocery buying system, recently com¬ 
pleted in seven divisions. We inaeased 
our utilization of personal computers 
and continue testing mini-computers 
as retail operating and administra¬ 
tive tools. 

FINANCIAL PERFORMANCE 
Sales in 1985 fell short of our $8 
billion goal, but we did produce our 
51st year of record sales, $7.8 billion, 
up 6.5% from $7.3 billion in 1984. Our 
quarterly sales gains were 5.1%, 6.6%, 
7.0% and 7.2%, an improving trend in 
each quarter. Net earnings reached 
$107.9 million, or $2.64 per share. 
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This is a decrease of 6.9% from the 
$115.9 million, or $2.83 per share 
earned in 1984. Our ratio of net earn¬ 
ings to sales dropped to 1.4% from 
1.6% in 1984 due to the cost of open¬ 
ing 2 record number of new stores and 
expenses for enlargements and remod¬ 
elings accomplished this year and to 
our comjnitmer.t to be fully competitive 
in all markets. 

Our Company paid monthly divi¬ 
dends of 14 cents per share, totaling 
$1.68 per share during 1985. Effective 
in July 1985, dividends were increased 
to 14V2 cents per share, an increase of 
3.6%, which is our 42nd consecutive 
year of cash dividend inaeases. 

Additional comments on financial 
results can be found in “Management’s 
Discussion and Analysis of Results of 
Operations and Financial Condition” on 
page 12. 

M.4NAGEMENT 

As our Company grows, improves 
and increases its capabilities, our man¬ 
agement team continues to strengthen. 
Last year, we added greater responsibil¬ 
ities to a number of experienced man¬ 
agement people in our Company. 

— Thomas E. McDonald, Retail Oper¬ 
ations Superintendent in the Char¬ 
lotte Division, succeeded Mr. W. 
Marcel Harris as Division Manager 
and was elected Vice President of 
the Company in June. Mr. 

McDonald has 30 years of service 
with the Company. Mr. Harris, Vice 
President and Charlotte Division 
Manager, retired after 43 years of 
service with our Company. 

— Larry J. Sadlowski, Vice President 
and Division Manager of our Fort 
Worth Division, with 28 years of 
service, assumed leadership of the 
New Orleans Division in June. R. W. 
Massey, Vice President and New 
Orleans Division Manager, retired 
after 36 years of service with 

our Company. 


— Travis D. Rasberry, Retail Opera¬ 
tions Superintendent in the Fort 
Worth Division, succeeded Mr. Sad¬ 
lowski as Division Manager of our 
Texas operation. Mr. Rasberry 
came to the Company through the 
Kimbell acquisition in 1976. He 
has 19 years of food retailing 
experience. 

— David H. Bragin, Controller, has 
been prom.oted to Treasurer, suc¬ 
ceeding Waverly F. Fant, Treasurer, 

■ who retired after 30 years of ser¬ 
vice. Mr. Bragin has been vrith the 
Company for 24 years. 

— H. Stanley Wadford, Acting Division 
Controller for the Orlando Division 
with 15 years of service, was 
appointed Corporate Controller, 
succeeding Mr. Bragin. 

— Albert H. Schneckloth, who joined 
us in May 1984 from Peat, Mar¬ 
wick, Mitchell and Co. where he 
had 14 years of experience, suc¬ 
ceeded Bradley L. Redwine, Direc¬ 
tor of Internal Audit, who retired 
after 30 years of service with 

our Company. 

To all retiring associates, we 
express our deep appreciation for their 
valuable contributions and outstanding 
service. T) our new management 
members, we encourage them to con¬ 
tinue to develop outstanding people to 
enable us to better serve our custom¬ 
ers and sliareholders. 

OUTLOOK 

.Although 19S5 saw slightly- 
reduced profits for our Company, we 
strongly believe that the programs ini¬ 
tiated, facilities developed and actions 
taken by your management team were 
necessary for Winn-Dbde’s sustained 
and profitable growth. 

We are quite pleased with the 
results of the larger 30,000 to 45,500 
square foot stores that we have opened 


and we are particularly proud of the 
many fine associates who are assuming 
greater responsibility as our Company 
continues to grow. 

We are encouraged by our ability 
to successfully adapt to changing con¬ 
sumer demands and to imprave and 
upgrade store formats, without forget¬ 
ting our financial responsibilities to our 
shareholders and associates. These 
strengths will help us fulfill our com¬ 
mitment to improving our market 
position while achieving satisfactory 
financial performance. 

We are very positive about the 
outlook for fiscal year 1986 and beyond, 
based on the progress we have 
achieved in our basic operations and in 
the newly developed operating formats. 
We will continue to seize the opportun¬ 
ities thiat exist for our Company to 
achieve higher levels of ability to meet 
our customers’ needs. 

Every work day, over 74,300 
Winn-Dbde associates use their talents 
and energies keeping our Company- 
competitive, productive and profitable 
by pleasing our customers. On behalf of 
our Company we thank our associates, 
our shareholders and our suppliers. We 
know that with their continued support, 
we will be able to meet the considerable 
challenges of the future and better 
serve our customers, the people who 
make our Company possible. 

A. Dano Davis, President 

Robert D. Davis, Chairman 

F. L. James, Executive Vice President 
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Respomiveness to the needs of 
customers in the differing 
communities and 
neighborhoods Winn-Dixie 
serves has been optimized by the 
resident merchandising 
managements of the Company’s 
twelve autoncnnous Sunbelt 
supermarket divisions. 


Shopping patterns as well as the 
composition and lifestyles of our cus¬ 
tomers have changed. There are more 
working women and more sin^e home¬ 


makers, both men and women, and all 
have different and fewer hours for shop¬ 
ping. Senior dtiaens are both \'ear- 
round and seasonal residents. Leisure 
time is much more important to today’s 
consumers. It’s not a “maybe,” but 
usually a “must” consideration in their 
lives. 

Convenience is more important 
than ever. It is not simply the store’s 
location, accessibility or store hours, but 
the ease of getting decked out quickly. 

To provide greater one-stop shop¬ 
ping convenience, we have added more 
frequently shopped for general mer¬ 
chandise items without making it diffi¬ 


cult or time-consuming for customers 
to locate what they want 

We now have electronic scanning 
at the checkouts of 886 store locations 
to keep customers from waiting in long 
lines and to get them out of the store 
more quickly. Shopping hours of the 
individual stores have been tailored to 
the wTtrk shifts a.nd preferences of 
each neighbo±ood. 

To compound the challenge, almost 
every major market and every neigh¬ 
borhood therein seems to have its own 
distinctive customer mix and individual¬ 
ity. It’s not simply the tremendous 
migration of so many people of every 
age and background to the Sunbelt, but 
the huge differences within a single 
dty. It’s no longer simply a matter of 
classifying one location as “blue collar” 
and another as “carriage trade.” There 
are subtle but important differences. 

For example, Cuban-Americans, a sub¬ 
stantial number of whom have become 
very loyal Winn-Dixie customers in 
parts of Florida, have quite different 
tastes, product needs and brand prefer¬ 
ences than the great many Mexican- 
Americans we serve in Texas. 

Understandably, merchandising to 
all these very different, changing needs 
at each of our 1,262 store locations is a 
considerable challenge. For Winn-Dixie, 
it has created an opportunity 

The need for such customized 
stores in so many dissimilar neighbor¬ 
hoods, despite their all being in the 
Sunbelt, led to the Company’s decen¬ 
tralization years ago of all store opera¬ 
tions, merchandising, distribution and 
real estate management. No single-size 
prototype store or predetermined mer¬ 
chandise selection can do the job for 
Winn-Dixie. We believe this commit¬ 
ment to individualized responsiveness. 
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facilitated by having 12 autonomous 
divisional organizations, has contri¬ 
buted greatly to your Company’s 
achievements. Each division has its own 
complete management team, its own 
merchandising staff and its own distri¬ 
bution center. Such decentralized 
responsiveness has enabled Winn-Dbde 
to successfully enter, gain and maintain 
a sizeable, profitable market share in 
those contiguous geographic areas into 
which we’ve expanded. 

The size and design of stores are 
determined ly the neighborhood they 
will serve. It’s not just the merchanchse 
selections that are customized. Accord¬ 
ingly, the Company continues to seek 
prime locations within all of the 13 Sun¬ 
belt states in which we operate. We 
build the size store that meets the 
requirements of the individual location, 
be it 25,000 square foot fecilities for a 
bustling rural community or for a par¬ 
ticular metropolitan nei^borhood; or 
the 30,000 to 35,000 square foot fedli- 
ties which make up the majority of our 
new stores. In the last two years, we’ve 
introduced 45,500 square foot Winn- 
Dbde Marketplaces in three locations. 
This concept encompasses all of our 
specialty departments and sometimes a 
pharmac}'. We will continue to renovate 
and enlarge our stores every year. 

Despite all the changes, we are 
mindful of our strengths, like consis¬ 
tently selling quality beef that through 
the years has earned Winn-Dbde the 
reputation as ‘The Beef People.” We 
also offer good selections of other 
meats and seafood. 

Produce is another area in which 
we’ve built a substantial following. 
Shoppers pick their own from bulk dis¬ 
plays in quantities of their own choos¬ 
ing, with better quality and a greater 
everyday selection than ever before. 




We’ve expanded and improved our 
frozen food sdections and presenta¬ 
tions. We’ve also added many micro- 
wave products for easy and quick 
preparation, including a greater selec¬ 
tion of frozen entrees-simple, gour¬ 
met, calorie-limited and single portion. 
The Company has also become more 
responsive to our customers’ long-held 
or newly acquired tastes for certain 
ethnic foods and for what once v/ere 
considered exotic varieties of produce 
and grocery products. We’ve added 
sizeable selections of natural health 
and sodium-free foods for the fitness 
conscious and those with special 
dietary needs. 
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Over the years, to provide better 
customer values, we have introduced 
and found tremendous acceptance for a 
great many food and gener^ merchan¬ 
dise items that are developed, pro¬ 
cessed and packaged exclusively for 
Winn-Dixie. These items offer quality 
that’s comparable or even superior to 
that of nationally advertised brands, but 
at significantly lower shelf prices. In 
many areas, such “private labels” as 
ASTOR, THRIFTY MAID, DEEP 
SOUTH, SUPERBRAND and 
CRACKIN’ GOOD have become the 


m.arket leaders. And we can 'oetter 
monitor their quality, be better assured 
of their delivery and better hold down 
inflationary price inaeases. These 
products not only provide significant 
“market basket” savings to our custom¬ 
ers, but also contribute to impro\'ed 
profit margins for your Company. 

Our commitment today is the same 
as yesterday’s-to be responsive to 
our customers’ needs without losing 
sight of the old-fas’nioned warmth and 
friendliness we all appreciate—the 
personal much. 



mur Company remains equally 
responsive and respomible to all 
its associates, the communities 
it serves, and to its 
shareholders. 

Our associates are Winn-Dfade’s 
greatest asset We have today more 
than 38,000 full-time associates and 
36,300 part-time associates. Many 
have been with us for a long time. 

Their everyday efforts have truly 
helped make the Company the Sunbelt 
leader it is today. 

Winn-Dbde has historically had a 
policy of promoting from within, always 
in the store operations, merchandising 
and distribution ranks and whenever 
possible at the administrative level 
Our continuing rapid store development 
and expansion of our distribution 
capabilities have accelerated the pace of 
the development and advancement of 
associates, paving their way to greater 
opportunities in the stores and the 
entire organization. 

More than 19,SOO of eligihle asso¬ 
ciates are “owners,” having themselves 
purchased shares. In fact, at jear-end 
Winn-Dbde’s associates had total share¬ 
holdings of4,988,000 shares. These 
totals do not reflect their inaemental 
ownership as participants in the Com¬ 
pany’s employee sto^ ownership plan. 

The ESOP Plan, covering dl full¬ 
time associates plus many key part- 
time associates, brings the total of 
shareholding associates to 28,800. You 
might say that our supermarkets 
everywhere are locally owned and 
managed. 
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Such ownership participation and 
such opportunities for career advance¬ 
ment have certainly motivated and con¬ 
tributed to our associates’ dedicated 
efforts and loyalty. However, there’s a 
good deal more the Company does to 
be not only responsive but also respon¬ 
sible to its own. 

Proper training and supervision 
help to assure effective customer ser¬ 
vice and satisfaction, and ensure that 
our people will be ready to accept 
increased responsibilities. We need 
them. In store locations, Associate 
Development Centers provide a quiet 
area to study the Company’s in-house 
videotape communications and review 
other training materials that reinforce 
their on-the-job learning experiences. 



The Company has a profit-sharing 
plan and there are life, medical and 
dental insurance plans for associates. 
These benefits, in addition to the ESOP 
and employee stock purchase plans dis¬ 
cussed earlier, make our associates our 
partners in the ownership of Winn- 
Dbde. 

Sc’nolarships have long been avail¬ 
able for associates seeking careers in 
food retailing, to the children of associ¬ 
ates and to other deserving students in 


the communities we serve. 

We believe that management has 
also been responsible to its sharehold¬ 
ers in building a Company that is finan¬ 
cially sound and solidly positioned for 
future achievement This responsibility 


is evidenced by our commitment to sub¬ 
stantial inv’estments in new store loca¬ 
tions, improvements of oar distribution 
facilities and capabilities, as well as our 
constant renovation and enlargement of 
existing stores. 
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The operational effidendes of 
scanning installations at the checkout 
counter were recognized early and 
aggressively pursued With scanning 


Winn-Dbde has the second-hipest 
number of such installations in the 
industry. More stores are being so 
equipped every day. Scanning not only 
fedlitates checking customers out 
faster and more accurately, but hdps to 
reduce out-of-stocks on the store shelf 
and at the distribution centers. More¬ 
over, merchandise being directly deliv¬ 
ered to the store ty vendors, such as 
bread soft drinks and milk, is now 
scanned into the store, enhandng 
inventory control 

At a time when the risks and 
potential costs of unwise diversification 
are coming back to haunt many major 
retailers, the di^pline and responsibil¬ 
ity of Wirm-Dbdes growth strategy 
b^ome more evident Resisting the 




lure of supermarketing beyond the Sun¬ 
belt and instead concentrating primar¬ 
ily on penetration of the markets 
already being served, and avoiding the 
temptations of new but alien areas of 
“specialty retailing,” we have continued 
to grow, consistently and profitably. 

We are proud that our results have 
helped gain a relatively stable and grow¬ 
ing market valuation for Winn-Dbde 
stock. It is doubtful that our 42 consec¬ 
utive years of drridend increases can be 
claim^ by any other New York Stock 
Exchange ccanpai^r. Return on average 
equity for the past ten years averaged 
20.1%. This is noteworthy since the 
Company is not hiply leveraged Long¬ 
term debt, excluding obligations under 
capital leases, as a percentage of total 
capitalization, has averaged only 3.8%. 

Responsiveness to the community 
as good corporate and individual citi¬ 
zens comes naturally to our associates 
since they live in the neipborhoods 
they serve. This was demonstrated 
recently when our Eorida and South 


Georgia associates pledged one million 
dollars to build the Winn-Dbde Hope 
Lodge, a “home away from home” for 
out-of-town cancer patients and their 
femilies while tliey receive treatment at 
the Shands Teaching Hospital in 
Gainesville, Florida. This is only one 
example of how much Winn-Dbde 
people care. 

Winn-Dbde associates and their 
femilies are deeply involved in the con¬ 
cerns and affairs of their communities. 
They are active in churches, schools, 
universities, hospitals, reaeational 
activities, in the local Chambers of 
Commerce and dvic service dubs, 
then: various fund-raising efforts and 
their operations. They are volunteer 
workers and leaders, good committed 
dtizens and good neipbors. 

The Company regularly contrib¬ 
utes a generous share of its earnings to 
the communities it serves, helping hos¬ 
pitals, libraries, educational institu¬ 
tions, service agendes and the 
charitable enterprises of United W^y. 
Their well-being is important to the 
prosperity and the stability of all the 
neipborhoods we serve. Ifs important 
to us. 

We also believe the Company has 
been especially responsible to those 
communities m which we have located 
our supermarkets, food processmg 
plants and distribution centers. For 
Wiim-Dbde, the Sunbelt is our home 
and marketplace. Our 60 year record 
speaks for itself We are here ro stay 
and to continue to grow. 

Tne stability Wmn-Dbde has pro¬ 
vided and will continue to provide, be it 
payroll taxes or dvic involvement, 
becomes even more iirportarl and 
appreciated, we hope, in those 
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communities we serve. We believe 
that’s being responsible. 

The future is uncertain. We 
believe we are well prepared and posi¬ 
tioned. Change is here to stay, and the 
rate of change is accelerating. Customer 


lifestyles, shopping patterns, the 
market itself, the competitive climate, 
all will continue to change. Winn-Dixie 
will be there to accept and meet 
the challenge. 


Our Florida and South Geor¬ 
gia associates plec^ed me 'mil¬ 
lion dollars to build the Winn- 
Dixie Hope Lodge, a “hmne 
aivayfrcnn home” for out-of- 
town cancer patients and their 
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Doitars in millions except per share data 



1985 

1984 

1983 

1982“^ 

1981 

1980 

1979 

1978 

1977 

Sales 

Net sales 

S 7,774 

7,302 

7,019 

6,764 

6,200 

5,389 

4,931 

4,444 

3,997 

Percentage increase 

6.5 

4.0 

3.8 

9.1 

15.1 

9.3 

10.9 

11.2 

22.4 

Average annual sales per store 

S 6.2 

6.0 

5.7 

5.5 

5.1 

4.5 

4.2 

3.8 

3.5 

Earnings Summary 

Gross profit 

$ 1,713 

1,594 

1,548 

1,464 

1,313 

1,152 

1,062 

935 

795 

Percent of sales 

22.0 

21.8 

22.1 

21.6 

21.2 

21.4 

21.5 

21.0 

19.9 

LIFO charge 

$ 3 

15 

2 

11 

29 

25 

17 

7 

18 

Operating and 

administrative expenses 

S 1,512 

1,383 

1,340 

1,267 

1,134 

981 

871 

753 

653 

Percent of sales 

19.4 

18.9 

19.1 

18.7 

18.3 

18.2 

17.7 

16.9 

16.3 

Earnings before income taxes 

S 173 

196 

197 

181 

168 

166 

177 

163 

134 

Net earnings 

$ 108 

116 

113 

104 

95 

92 

94 

84 

70 

Per share 

$ 2.64 

2.83 

2.72 

2.51 

2.20 

2.05 

2.00 

1.78 

1.48 

Percent of net earnings to: 

Sales 

1.4 

1.6 

1.6 

1.5 

1.5 

1.7 

1.9 

1.9 

1.7 

Average equity 

17.2 

19.5 

20.7 

21.1 

20.2 

19.5 

20.9 

20.9 

20.4 

Dividends 

Dividends paid 

$ 68.8 

63.8 

59.9 

53.4 

40.9 

29.5 

27.0 

23.2 

21.2 

Percent of net earnings 

63.7 

55.1 

52.8 

51.6 

42.9 

32.1 

28.6 

27.6 

30.4 

Per share (present rate SI. 74) 

S 1.68 

1.56 

1.44 

1.30 

1.15 

1.01 

- -0.86 

0.76 

0.70 

Common Stock 

Total shares outstanding 

(000,000) 

40.9 

41.0 

41.9 

41.2 

41.4 

43.8 

46.5 

47.7 

47.0 

NYSE - Stock price range 

Common - High 

S 36.75 

37.35 

35.10 

23.10 

22.35 

20.25 

19.91 

19.58 

20.81 

Low 

S 27.63 

24.75 

21.60 

16.95 

15.68 

14.18 

15.30 

15.30 

16.37 

Financial Data 

Capital exoenditures 

S 161.6 

165.4 

164.3 

156.1 

106.0 

107.0 

89.5 

61.9 

85.3 

Depreciation and amortization 

S 158.6 

131.2 

114.9 

103.4 

84.8 

76.2 

64.4 

59.1 

51.8 

Working capital 

S 250.5 

231.7 

242.0 

205.8 

216.6 

244.9 

269.6 

249.8 

194.7 

Current ratio 

1.6 

1.6 

1.6 

1.5 

1.6 

1.8 

2.0 

2.1 

2.1 

Total assets 

$ 1,239 

1,159 

1,159 

1,040 

925 

904 

857 

766 

657 

Long-term obligations 

(including capital leases) 

S 95 

100 

105 

101 

90 

98 

100 

96 

91 

Shareholders’ equity 

Percent of equity to 

S 647 

609 

583 

515 

467 

474 

470 

433 

372 

total capitalization 

87.2 

85.9 

84.8 

83.6 

83.8 

82.9 

82.4 

82.0 

80.3 

Book value per share 

S 15.80 

14.86 

13.92 

12.49 

11.31 

10.83 

10.12 

9.07 

7.91 

Stores 

Opened during year 

98 

72 

29 

40 

66 

84 

89 

67 

47 

Acquired 







— 


133 

Closed or sold during year 

67 

51 

41 

38 

38 

66 

83 

50 

32 

At year-end - In operation 

1,262 

1,231 

1,210 

1,222 

1,220 

1,192 

1,174 

1,168 

1,151 

Remodeled or enlarged 

70 

98 

127 

101 

58 

70 

73 

76 

67 

Square footage (000,000) 

31.8 

29.3 

27.4 

26.9 

26.3 

25.2 

24.4 

23.5 

22.6 

Other Year-End Data 

Associates (000) 

74.3 

69.0 

66.5 

64.5 

63.0 

60.7 

58.7 

55.5 

51.0 

Shareholder accounts (000) 

45.1 

47.8 

43.6 

41.5 

44.5 

45.4 

41.4 

42.8 

39.9 

Shareholders per store 

36 

39 

36 

34 

36 

38 

35 

37 

35 

Taxes 

Federal, state and local 

S 157 

165 

160 

151 

138 

129 

135 

126 

103 

Per share 

S 3.84 

4.02 

3.85 

3.65 

3.17 

2.88 

2.84 

■^.67 

2.18 


*53 weeks 
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1976 


1975 


Compounded 
Annual Growth 


Average Annual Sales Per Store in Millions of Dollars 
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Ibars Ended June 26, 1985, June 27, 1984 and June 29, 1983 

1985 

1984 

1983 

Net sales 

Cost of sales, including warehousing and delivery expenses 

.Amounts in thoubands except per share data 

$7,774,480 7,302,369 7,018,605 

6,061,220 5,708,341 5,470,801 

Gross profit on sales 

Other operating expenses; 

Operating and administrative 

Taxes other than income taxes 

1,713,260 

1,511,778 

92,696 

1,594,028 

1,383,223 

85,374 

1,547,804 

1,340,489 

76,324 

Total other operating expenses 

1,604,474 

1,468,597 

1,416,813 

Operating income 

Cash discounts and other income, net 

108,786 

74,854 

125,431 

80,546 

130,991 

75,561 


183,640 

205,977 

206,552 

Interest: 

Interest on long-term liabilities 

Other interest 

9,709 

1,336 

10,371 

103 

9,285 

126 

Total interest 

11,045 

10,474 

9,411 

Earnings before income taxes 

Income taxes 

172,595 

64,700 

195,503 

79,587 

197,141 

83,681 

Net earnings 

$ 107,895 

115,916 

113,460 


S 2.64 

2.83 

2.72 



Management’s Discussion and Analysis of Results 
of Operations and Financial Condition 

This analysis should be read in conjunction with the Con¬ 
solidated Financial Statements, the Highlights and the Sum¬ 
mary 1975 to 1985. 

Results of Operations. Sales have increased ever\' year 
for the past ol years. Sales increased 6.5% in fiscal 1985 to 
S7.8 billion from S7.3 billion for 1984. The increase in sales 
resulted from increased sales in existing stores, new store sales 
and moderate inflation. 

The Company has maintained an average gross margin 
of 22.0% over the last three >ears despite increased competi¬ 
tion in our Sunbelt trade area a.nd recent economic develop¬ 
ments. These margins have been attained by effective 
procurement of merchandise and by expanding the movement 
of a more profitable product mix, including general merchan¬ 
dise items. 

Other operating expenses were higher in 1985 due pri¬ 
marily to increases in depreciation, advertising and taxes other 
than incom.e taxes. 

Cash discounts and other income amounted to $74.9 mil¬ 
lion, $80.5 million and $75.6 million in 1985, 1984 and 1983, 
respectively. Cash dividends aggregating $7.5 million were 
declared by a foreign subsidi^; W-D (Bahamas) Limited, ($7.5 
million in 1984 and $7.2 million in 1983). Cash discount income 
inaeases resulted primarily from discounts on greater vol¬ 
umes of merchandise purchased. Gains on the sale of securi¬ 
ties and other assets amounted to $0.3 million, $6.1 million 
and $2.7 million for 1985, 1984 and 1983, respectively. 

The changes in interest expense primarily reflects a com¬ 
putation of interest on capital lease obligations and an increase 
of other interest expense due to inaeased short-term borrow¬ 
ings under lines of credit 

The effective tax rates were 37.5%, 40.7% and 42.4% in 
1985, 1984 and 1983, respectively. The differences between 
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the effective rates and the statutory rate of 46% were due 
primarily to the amortization of investment tax aedits and other 
tax credits. 

Capital Resources and Liquidity. The Company’s 
financial condition remains sound. 

Current operations hav'c'generated sufficient funds to pro¬ 
vide for capital expenditures, dividends and purchases of the 
Company’s common stock for many years. 

Long-term debt, excluding capital leases, as a percent of 
shareholders’ equity has deaeased to 3.9% from 4.2% the 
previous year. 

Net proceeds of common stock sales from treasury stock to 
associates under the Company’s stock purchase plan were none 
during 1985, S10.2 million in 1984 and $15.2 million in 1983. 

The year-end ratio of current assets to current liabilities 
remained constant at 1.6 for 1985, 1984 and 1983. Substan¬ 
tially all inventories are valued at LIFO costs w’hich are signif¬ 
icantly below current replacement costs. If all inventories were 
valued on a FIFO basis, the year-end current ratio would have 
been 1.7, 1.8 and 1.7 for 1985, 1984 and 1983, respectively. 

Working capital amounted to $250.5 million in 1985, $231.7 
million in 1984 and $242.0 million in 1983. Tne Company has 
made capital expenditures of $161.6 million, $165.4 million and 
$164.3 million for 1985, 1984 and 1983, respectively, for new 
store locations and to maintain and expand existing locations. 

Impact of Inflation and Changing Prices. Inflation 
in food prices continued to be lower than the overall increase 
in the Consumer Price Index. 

Winn-Dbde’s primary costs, inventory and labor, increase 
xvith inflation. Recovery of these increases has to come from 
improved operating efficiencies and to the extent permitted by 
our competition through improved gross profit margins. 

See note 10 to the consolidated finandal statements for 
information on the effect of inflation and changing prices on 
operating results. 
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June 26, 1985 and June 27, 1984 

Assets 


1985 


1984 


Current assets: 

Cash and marketable securities 

Receivables, less allowance for doubtful items of 
$492,000 ($553,000 in 1984) 

Merchandise inventories at lower of cost or market less LIFO 
reserve of $145,301,000 ($142,722,000 in 1984) 

Prepaid expenses 

.Amounts i 

S 117,322 

57,404 

503,953 

26,089 

in thousands 

108,263 

52,712 

449,844 

23,401 

Total current assets 

704,768 

634,220 

Investments and other assets: 



Investment in tax benefit leases 

4,488 

7,796 

investments in and advances to foreign subsidiary not consolidated 

1,274 

1,246 

Other assets 

15,515 

8,972 

Total investments and other assets 

21,277 

18,014 

Prepaid income taxes 

4,031 

— 

Net property, plant and equipment 

508,662 

506,529 


$1,238,738 

1,158,763 

Liabilities and Shareholders’ Equity 


Current liabilities: 


Accounts payable 

Accrued expenses 

Current obligations under capital leases 

Income taxes 

$ 286,451 
144,096 

2,973 

20,755 

246,728 

134,113 

2,782 

18,860 

Total current liabilities 

454,275 

402,483 

Deferred income taxes 

— 

7,344 

Long-term liabilities: 

Obligations under capital leases 

Other long-term debt 

69,672 

25,290 

74,509 

25,615 

Total long-term liabilities 

94,962 

100,124 

Reserve for insurance claims and self-insurance 

42,724 

40,139 

Shareholders’ equity: 

Common stock of $1 par value. Authorized 50,(X)0,000 shares; issued 

45,798,577 shares (45,798,586 shares in 1984) 

Retained earnings 

45,799 

688,962 

45,799 

649,853 

Less cost of common stock held for employees’ stock purchase plan and other corporate 
purposes, 4,872,111 shares (4,830,191 shares in 1984) 

734,761 

87,984 

695,652 

86,979 

Total shareholders’ equity 

646,777 

608,673 

Commitments and contingent liabilities (Note 8) 


$1,238,738 

1,158,763 


See accomparyinz notes to consolidated financial statements. 
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Years Ended June 26,1985, June 27,1984 and June 29,1983 

1985 

1984 

1983 

Cash and marketable seairities provided by: 

Amounts in thousands 


Operations: 




Net earnings 

$107,895 

115,916 

113,460 

Charges (credits) not affecting cash and marketable securities; 




Depreciation and amortization 

158,572 

131,220 

114,874 

Inaease (decrease) in deferred/prepaid income taxes 

(11,375) 

(1.372) 

1,325 

Increase in reserve for insurance claims and self-insurance 

2,585 

5,774 

5,541 

Total cash and marketable securities provided by operations 

257,677 

251.538 

235.200 

Tix effect cf tax benefit leases 

3,308 

3,223 

2,624 


— 

10,157 

15,234 

Decease in leased property under capital leases 

910 

582 

3,004 

hatase in other long-term debt 

— 

— 

9,000 

Increase (decrease) in: 




Accounts payable 

39,723 

6,996 

(2,593) 

Accrued expenses 

9,983 

(4,709) 

21,150 

Current obligations under capital leases 

191 

149 

161 

Income taxes 

1,895 

(27,843) 

21,384 

Total cash and marketable securities provided 

313,687 

240,093 

305,164 

Cash and marketable securities used for 




Cash dividends 

68,783 

63,834 

59,852 

Additions to property, plant and equipment, net 

161,615 

165,438 

164,329 

Purchase of common stock 

1,005 

35,700 

637 

Inaease (decrease) in investments in and advances to foreign 




subsidiary not consolidated and other assets 

6,571 

5,391 

(1,132) 

Reduction of obligations under capital leases 

4,837 

3,348 

4,822 

Reduction of otiier long-term debt 

325 

1,400 

285 

Payments for fractional shares and expenses in connection 




with 5-for-3 stock split 

3 

689 

— 

Inaease (decrease) in: 




Receivables 

4,692 

9,248 

7,652 

Merchandise inventories 

54,109 

14,289 

33,567 

Prepaid expenses 

2,688 

(1.757) 

3,923 

Total cash and marketable securities used 

304,628 

297,580 

273.935 

Inaease (decrease) in cash and marketable securities 

9,059 

(57,487) 

31,229 

Cash and marketable securities, beginning of >ear 

108,263 

165,750 

134,521 

Cash and marketable securities, end of year 

$117,322 

108,263 

165,750 


Sec accompaming notes to consohdated finemacd statements. 


Report of Management 


The Company is responsible for the preparation, integrity 
and objectivity of the consolidated financial statements and related 
information appearing in the Annual Report. The consolidated 
financial statements have been prepared in conformity with gen¬ 
erally accepted accounting principles applied on a consistent basis 
and include am.ounts that are based on managements best esti¬ 
mates and judgments. 

Management is also responsible for maintaining a system of 
internal controls that provides reasonable assurance that the 
accounting records properly reflect the transactions of the Com¬ 


pany, that assets are safeguarded and that the consolidated finan¬ 
cial statements present fairly the financial position and operating 
results. As part of the Company’s controls, the internal audit staff 
conducts examinations in each of the retail and manufacturing 
divisions of the Company. 

The Audit Committee of the Board of Directors, composed 
entirely of outside directors, meets periodicallj' to review the results 
d audit reports and other accounting and financial reporting mat¬ 
ters with the independent certified public accountants and the 
internal auditors. 
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■fears Ended June 26, 1985, June 27,1984 and June 29,1983 


1983 


Amounts in thousands 


Beginning erf year 

.Add par value erf common stock issued in connection with 5-for-3 

$ 45,799 

27,489 

27,489 

stock split 

— 

18,310 

— 

End erf year 

45,799 

45,799 

27,489 

Capital in excess of par value <rf common stock: 




Beginning of year 

Add excess erf proceeds over cost erf treasury shares sold under employees’ 

- 

2,549 

- 

stock purchase plan 

Deduct par value of common shares issued in connection with 

— 

— 

2,549 

5-for-3 stock split 

— 

2,549 

— 

End erf year 

- 

— 

2.549 

Retained earnings: 

649,853 



Beginning erf year 

Net earnings 

Deduct cash dividends on common stock of S1.68, SI.56 and S1.44 
per share in 1985,1984 and 1983, respectively 

Deduct par value of common shares issued in connection with 

615,095 

115,916 

63,834 

561,487 

113,460 

59,852 

107,895 

68,783 




5-for-3 stock split 

— 

15,761 

— 

Deduct other 

3 

1,563 

— 

End erf year 

688,962 

649,853 

615,095 

Cost erf common stock held: 




Beginning erf year - 4,830,191, 3,939,185 and 4.598,335 shares in 

1985, 1984 and 1983, respectively 

86,979 

62,310 

74,358 

Add cost erf 41,920, 1,283,154 and 36,515 shares reacquired 
during 1985, 1984 and 1983, respectively 

Deduct cost erf 392,148 and 695,665 shares issued under emptoyees’ 

1,005 

35,700 

637 




stock purchase plan during 1984 and 1983, respectively 

— 

11,031 

12,685 

End erf year - 4,872, 111, 4,830,191 and 3,939,185 shares in 1985, 




1984 and 19^, respectively 

87,984 

86,979 

62,310 

Total shareholders’ equity 

$646,777 

608,673 

582,823 

See accompanying notes to consolidated financial statements. 


Auditors’ Report 


The Shareholders and the Board erf Directors 
Winn-Dixie Stores, Inc 

We have examined the consolidated balance sheets of Winn- 
Dbde Stores, Inc. and subsidiaries as of June 26, 1985 and June 
27, 1984 and the related consolidated statements of earnings, 
shareholders’ equity and changes in financial position for each of 
the years in the three-y^ period ended June 26, 1985. Our 
examinations were made in accordance with generally accepted 
auditing standards and, according, included such tests of the 
accounting records and such other auditing procedures as we con¬ 
sidered necessary in the circumstances. 


h our opinioa the aforementioned consolidated financial 
statements present feirly’ the financial position cf Winn-Dbde Stores, 
Inc. and subsidiaries at June 26, 19^ and June 27, 1984 and the 
results erf their operations and the changes in their financial posi¬ 
tion for each of the years in the three-year period ended June 26, 
1985, in conformity with generally accepted accounting principles 
applied on a consistent basis. 

Certified Public Accountants 

Jacksonville, Florida 
August 12,1985 
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1. Sxraunary of Significant Accoimting Policies. 

(a) Fiscal Yean The fiscal year ends on the last Wednesday in 
June. Fiscal year ends 1985,1984 and 1983 all comprise 52 weeks. 

(b) Basis of Consolidation: The consolidated financial state¬ 
ments include the accounts of Winn-Dixie Stores, Inc. and its 
domestic subsidiaries which operate as a major food retailer in the 
southeastern and southwestern states. The investments in and 
the advances to the Company’s wholly-owned foreign subsidiary 
are stated substantially at cost, which is approximately 87,726,000 
at June 26,1985 ($7,429,000 at June 27,1984) less than the Com¬ 
pany’s equity in the foreign subsidiary. Earnings of the foreign 
subsidiary are reflected in the Company’s financial statements 
when dedaied as dividends. Cash divides aggregating $7,500,000, 
87,500,000 and 87,200,000 were declared by the foreign subsidi¬ 
ary during 1985, 1984 and 1983, respectively. 

(c) Cash and Marketable Securities: Marketable securities 
are stated at cost plus accrued interest, which approximates market 

(d) Inventories: Inventories are stated at the lower of cost or 
market The “dollar value” last-in, first-out (LIFO) method is 
used to determine the cost of approximately 93% of inventories 
consisting primarily of merchandise in stores and distribution 
warehouses. Manufecturing and produce inventories are valued 
at the lower of first-in, first-out (FIFO) cost or market 

(e) Deferred/Prepaid Income Taxes: Deferred or prepaid income 
taxes are provided for items included in the consolidated state¬ 
ments d earnings in different periods than such items are reported 
for tax purposes. Investment tax credits for financial statement 
purposes are amortized over the life of the related assets while all 
available credits are applied currently as reductions in Federal income 
tax pav-ments. Prepaid expenses in the accompanying consolidated 
balance sheets indude that portion of net deferred income taxes 
applicable to current items. 

(f) Self-insurance: Self-insurance reserves are established for 
workers’ compensaticn, automobile and general liability costs based 
upon a review by an independent insurance broker of claims filed 
and daims incurred but not reported. 


(g) Depreciation and Amortization: Depredation of plant and 
equipment, which is stated at historical cost, is provided over the 
estimated useful lives prindpally by the accelerated cost recovery 
system for post-1981 additions and by the sum-of-the-years-digits 
method for pre-1982 additions, except for used property and cap¬ 
ital leases for which the straight-line method is used. Amortization 
of improvements to leased premises is provided prindpally by the 
straight-line method over the periods of the leases or the esti¬ 
mated useful lives of the improvements, whichever is less. 

(h) Store Opening Costs: The costs of opening new stores are 
charged to earnings in the year incurred. 

(i) Earnings Per Share: The number of shares used in the 
calculation for 1985, 1984 and 1983 amounted to 40,945,084, 
41,024,409 and 41,628,375, respectively, which is the weighted 
average number of shares of common stock outstanding during 
each year. 

(j) Reclassification: Certain prior year amounts have been 
reclassified to conform with the current year’s presentation. 


2. Inventories. 

At June 26, 1985, inventories valued by the LIFO method would 
have been 8145,301,000 hi^er ($142,722,000 higher at June 27, 
1984) if they were stated at the lower of FIFO cost or market. If 
the FIFO method of inventory' valuation had been used for the 
year ended June 26,1985, reported net earnings would have been 
81,341,000 or 8.03 per sliare hi^ier (87,980,000 or $.19 per share 
hi^er and $1,026,000 or $.02 per share higher for fiscal years 
1984 and 1983, respectively). 

3. Property, Plant and Equipment. 



Property, plant and equipment consists of the following; 



1985 

1984 


Amounts in thousands 


S 9,795 

8,133 

Buildings 

Furniture, fixtures, machinery and 

58,040 

59,226 

equipment 

1,041,423 

909,196 

Transportation equipment 

75,862 

74,214 

finprovements to leased premises 

136,408 

126,542 

Construction in progress 

12,531 

10,287 

Less accumulated depreciation and 

1,334,059 

1,187,598 

amortization 

883,306 

744,256 

Leased property under capital leases, less 
accumulated amortization of 534,283,000 

450,753 

443,342 

(531,465,000 in 1984) 

57.909 

63,187 

Net prooerty, plant and equipment 

S 508,662 

506,529 
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4. Income Taxes. 

The components of income taxes are as follow's: 

.^tmounts m thousands 


Current 

Deferred 

Total 

1985: 



Federal 865,297 

(7,120) 

58,177 

Stat" 6,858 

(335) 

6,523 

872,155 

(7,455) 

64,700 

1984: 



Federal S 67.718 

4.558 

72.276 

State 7.366 

(55) 

7,311 

S 75.084 

4.503 

79.587 

1983: 



Federal S 76.499 

(467) 

76.032 

State 8.260 

(611) 

7.649 

S 84.759 

(1.078) 

83,681 

Income tax expense amounted to 864,700,000 for 1985 (an effec¬ 
tive rate of 37.5%), 879,587,000 for 1984 (an effective rate of 
40.7%) and 883,681,000 for 1983 (an effective rate of 42.4%). 
The actual expense for 1985, 1984 and 1983 differs from the 
“expected” tax expense for those years (computed by applying the 
U.S. Federal corporate income tax rate of 46% to earnings before 

income taxes) as follows: 

1985 1984 

1983 


Amounts in thousands 

Computed "expected" tax expense 
Increase (reduction) in income taxes 

879,394 89.931 

90.685 

resulting from: 

State income ta.\es. net of Federal 



income ta.\ benefit 

3.522 3.948 

4.130 

Investment tax credits 

(15,355) (10.593) 

(8.965) 

Other tax credits 

(5,153) (4,586) 

(2.159) 

Other, net 

2.292 887 

(10) 


864,700 79.587 

83.681 


The sources of deferred income taxes and their tax effects are as 
follows: 

1985 1984 1983 

Excess deductions (income) from 

.^mounts 

in thousands 

tax benefit lec'^c- 
Deductions dei'erreu to future 

8i3,615) 

4.460 

10.856 

Reserve for 'nr- .r,. cia.ms and 

(6,914) 

(5.495) 

(4.130) 

self-inc.>‘ c.ce 

(3,062) 

(2,743) 

(4.291) 

Reser-,'. vacant store leases 
Excess u; t^ix over book invest- 

1,745 

968 

(5.869) 

Expenses previously not 

1,030 

1.461 

3.929 

deductible 

3,457 

3.750 

2.061 

Other, net 

(96) 

2.102 

(3.634) 


8(7.455) 

4.503 

(1.078) 


5. Financing. 

(a) Credit Arrangements: The Company has short-term lines 
erf credit with banks totaling 880,000,000. The lines of credit are 
available when needed during the year and are renewable on an 
annual basis. Tne Company is not required to maintain compen¬ 
sating bank balances in connectioi. vtith these lines of credit. As 
of june 26,1985, no amounts were outstanding under these credit 
arrangements. 

(b) Other Long-Term Debt: Other long-term debt consists of 
industrial revenue bonds which bear interest at 3.75% to 13.5%. 

Principal payments due on other long-term debt during the next 
five fiscal years from 1986 to 1990 are as follows: 8325,000, 
8340,000, 8365,000, 8385,000 and 8415,000. 


6. Common Stock. 

The Company has a stock purch.ase plan in effect for associates. 
Under the terms of the plan, the Company may grant options to 
associates, exclusive of directors, to purchase shares of the Com¬ 
pany’s common stock at a price at least 85% of the fair market 
value at the date of grant During 1984 and 1983, 392,148 and 
695,665 shares of common stock were sold to associates at an 
aggregate price of 810,157,000 and 815,234,000, respectively. 



(a) Leasing Arrangements: There were 1,291 leases in effect 
on store locations and other properties at June 26,1985. Of these 
1,291 leases, 92 store leases and 10 warehouse and manufectur- 
ing facility leases are classified as capital leases. Substantially all 
store leases will expire during the next twenty years and the 
warehouse and manufacturing facility leases will expire during 
the next thirty years. However, in the normal course of business, 
it is expected that these leases vvill be renewed or replaced by 
leases on other properties. 

The rental payments on substantially all store leases are based 
on a minimum rental plus a contingent rental which is based on a 
percentage of the store’s sales in excess of stipulated amounts. 
Most of the Company’s leases contain renewal options for five- 
year periods at fixed rentals. 

(b) Capital Leases: The following is an analysis of the leased 
property under capital leases by major classes: 

.■\sset balances at 



June 26. 1985 

June 27, 1984 

Store facilities 

.Amounts ii 
842,458 

ti thousands 

44.697 

Warehouses and 
manufacturing facilities 

49.734 

49.955 

Less: .Accumulated amortization 

92,192 

34,283 

94,652 

31.465 


857.909 

63.187 
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The following is a schedule by year of future minimum lease pay¬ 
ments under capital leases, together with the present value of the 
net minimum lease payments as of June 26, 1985: 


Fiscal >ear 

1985 

.Amounts in 
thousands 

S 11.577 

1987 

11,354 

1988 

11.179 

1989 

11,100 

1990 

11,039 

Later years 

123.484 

Total minimum lease pajanents 

Less: Amount representinK estimated 
ta.Nes, maintenance and insurance 
costs included in total minimum 
lease patments 

179.733 

15.267 

.Net minimum lease payments 

Less: .Amount representinR interest 

164,466 

91,821 

Present value of net minimum 
lease patments 

S 72,645 

(c) Operating Leases: The following is a schedule of future min¬ 
imum rental payments required under operating leases that have 
ini.ial or remaining noncancellable lease terms in excess of one 
year as of June 26, 1985; 

1986 

.Amounts in 
thousands 

S 99,921 

1987 

98,557 

1988 

96,829 

1989 

94.922 

1990 

93,166 

Later \ears 

870.948 

Total minimum lease pavments 

SI.354.343 

Rental payments under operating leases including, where appli¬ 
cable, real estate taxes and other expenses are as follows: 

1985 1984 

1983 

.Amounts in thousands 

.Minimum rentals S90.837 75.076 68.156 

Continfiem rentals 7,65o 8.937 9.319 

S98.487 84,013 

77.475 


8. Commitments and Contingent Liabilities. 


(a) Associate Benefit Programs: The Company has a noncon¬ 
tributory, trusteed profit-sharing retirement program and a non- 
contributory employee slock ownership program which are in effect 
for eligible associates and may be amended or terminated at any 
time. Charges to earnings for contributions to the programs 
amounted to $36,340,000, 835,671,000 and $34,604,000 in 1985, 
1984 and 1983, respectively: 

(b) Litigation: There are pending against the Company various 
claims and lawsuits arising in the normal course of business, 
including suits charging violations of certain antitrust and civil 
rights laws. Some of these suits purport to be class actions and 
seek substantial damages. 


Although the amount of liability with respect to all claims and 
lawsuits cannot be ascertained, management is of the opinion that 
any resulting liability will not have a material effect on the Com¬ 
pany’s consolidated earnings or financial position. 


9. Quarterly Results Of Operations (Unaudited). 

The following is a summary of the unaudited quarterly results of 
operations for the years ended June 26, 1985, June 27, 1984 and 
June 29,1983. 

Quarters Ended 

Sept. 19°'^’^' 
1985 (12 Weeks) 

; m thousands e.vcept per share data 

Jan. 9 .April 3 June 26 

(16 Weeks) (12 Weeks) (12 Weeks) 

Net Sales S 1,732,010 

Gross profit 

on sales 380,449 

Net earnmtts 19,463 

2,348,696 

520,314 

30,101 

1,847,617 

411,406 

28,2.58 

1.846,157 

401.091 

30,073 

EarninRS 

per share S 0.48 

0.73 

0.69 

0.74 

.Net LIFO charge 
(credit) $ 3,380 

3,016 

468 

(5.523) 

Net LIFO charge 
(credit) 

per share S 0.08 

0.07 

0.01 

(0.13) 

Dividends 

per share S 0.28 

0.56 

0.42 

0.42 

Market Price 

Range S31.25-27.63 

34.00-30.00 

35.50-32.13 

36.75-32.13 

Sept. 21 

1984 (12 Weeks) 

Jan. 1! 

(16 Weeks) 

.April 4 
(12 Weeks) 

June 27 
(12 Weeks) 

Net Sales S 1.647,976 

on sales 354.045 

Net earnings 19.399 

2.204.293 

485,371 

35.014 

1.727.372 

387.864 

29.577 

1,722.728 

366.748 

31.926 

Earnings per 

share S 0.46 

0 86 

0.73 

0.78 

.Net LIFO 

charge S 3.276 

2.826 

1.698 

180 

.Net LIFO charge 
per share S 0.08 

0 06 

0.04 

0.01 

Dividends 

per share S 0.26 

0.52 

0.39 

0.39 

.Market Price 

Range S 37.35-30.75 

34.00-27.60 

33.50-26.25 

31.63-24.75 

Sept. 22 
1983 (12 Weeks) 

Jan. 12 
(16 Weeks) 

.April 6 
(12 Weeks) 

June 29 
(12 Weeks) 

Net sales S 1.582.824 

Gross profit 

on sales 346.124 

Net earnings 20.773 

2.154.903 

471.706 

32.865 

1.659.714 

372.226 

33.272 

1.621.164 

357.748 

26,550 

Earnings per 

share S 0.50 

0.79 

0.79 

0.64 

Net LIFO charge 
(credit) S 3,743 

3.587 

1.014 

(7.318) 

Net LIFO charge 
(credit) 

per shaie S 0.09 

0.09 

0.02 

(0.18) 

Dividends 

per share S 0.24 

0.48 

0.36 

0.36 

Market Price 

Range S 25.87-21.60 

30 22-24.52 

28.65-25.05 

35.10-30.22 
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During 1985, 1984 and 1983, the fourth quarter results reflect a 
change from the estimate of inflation used in the calculation of 
LIFO inventors' to the actual rate experienced by the Company of 
3.09c to 1.0%, 3.59i: to 3.2% and 4.6% to 0.9%, respectively. 

Fourth Ciuarter Results of Opcratiorii, 


June 26, 1985 June 27, 1984 June 29. 1983 
(12 Weeks) (I2\Veekb) (12\Veeki.) 


Net sales 

Cost of sales 

•Amounts 

81,846.157 

1.445,066 

. in thousands 

1.355.980 

1.621.164 

1,263.416 

Gross profit 

401,091 

366.748 


Other operatmjT 
expenses 

383.379 

342.481 

337.786 

Operating income 

17,712 

24.267 

19.962 

Cash discounts and other 

25,333 

26.522 

24.449 

Interest expense 

2.021 

1.127 

4.59 

Earnings before income 

41,024 

49.662 

43.9.52 

Income ta.xes 

10,951 

17.736 

17.402 

Net earnings 

S 30.073 

31.926 

26,55(1 






10. Supplementary Information on Inflation and Chang¬ 
ing Prices (Unaudited). 


The Financial .Accounting Standards Board ("EASB”) requires large 
corporations to disclose certain supplementary data to reflect the 
effects of changes in specific prices (“current” cost). Tables A and 
B have been provided to comply with EASB. 

Considering the rapid turnover of its merchandise inventories 
Wr'hich are valued by the LIFO method, the Company believes that 
any adjustment to the cost of sales account for current cost of 
m.erchandise inventories is immaterial. The current cost of stores, 
warehouses and office buildings (both owned and leased under 
capital leases), construction in progress, leasehold improvements 
and store equipment was determined by obtaining current vendor 
quotations or price lists and applying published cost indexes. 

In accordance with EASB’s requirements, no adjustments have 
been made to incane tax e.xpense for any timing differences resulbng 
from the application of current cost ailjustments. Since the Com¬ 
pany utilizes accelerated methcxis d providing depredabon expense 
partly to allow for expected price changes, depreciation for current 
cost calculations was determined on the straight-line method. 


Table A 



Statement of Earnings Adjusted for Changing Prices for 

the Year Ended June 26. 1985 

Dolhirs 1 

nn’'hor> 


•As Reported 

•Ad'Csied for 


in the Frimarv 

Ch,inges in 


Financial 

Specinc Prices 


Statements 

'Current Costs, 

Net sales 

Cost of sales, including warehouMng and 

S7,774 

7.771 

delivery expenses 

6.061 

6.061 

Gross profit on sales 

1.713 

1.713 

Other operating expenses 

1.604 

1.658 

Operating income 

109 

55 

Cash discounts and other income, net 


75 

Interest expense 

(11) 

(11) 

Earnings before 

173 

119 

Income taxes 

65 

65 

Net earnings 

S 108 

54 


Gam from decline in purchasing power of S 13 

net amounts owed 


Increase m specific prices (current cost) 
of inventories and propertt, plant and 

equipment held during the tear’” 45 

Effect of increase in general price level (6) 

Excess of increase m specific price level 
over increase in general prices S 51 

*.At June 26, 1985. current cost of property, plant and equipment, net of 
accumulated depreciation was 3649.991.000. 


Table B 

Five-Tear Comparison of Selected Supplementary Financial 
Data Adjusted for Effects of Changing Prices 


.Average 1985 dollars in millions 
except per share aata 



1985 

1984 

1983 

1982 

1981 

Net sales 

Current Cost Data: 

Net earnings 

Earnings per share 

Net assets at year-end 

£7,774 

54 

1.32 

791 

7.866 

82 

1.99 

818 

7.561 

1.91 

828 

1.91 

SIS 

“788 

Excess of increase in specfic prices 
over increase in the general price 
level 

51 

56 

55 

39 

59 

Gain from decline m purchasing power 
of net amounts owed 

13 

15 

12 

19 

26 

Cash dividends declared per common 

.As reported 

In constant dollars 

Lei 

1.56 

1.62 

1.44 

1.30 

1.45 

1.15 

1.34 

.Market price per common share at 
year-end: 

.As reported 

In constant dollars 

35.63 

35.63 

28.38 

29.49 

34.05 

36.68 

22.13 

24.62 

21.75 

25.30 

.Average Consumer Price Indax 

316.8 

304.9 

294.1 

281.7 

258.4 
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Management of Winn-Dbde Stores, Inc., 
their age, the year they joined the 
Company and title: 


R. J. Ehster, 44,1958 

Vke President 
Orlando Division 
95 Stores 


Executive Management 

Robert D. Davis, 53,1955 

Chairman 

A. Dano Davis, 40,1968 

Presidertt 

Frank L. James, 52,1954 

Executive Vice President 

Regional Directors 

S. W. Evans, 60, 1940 

Senior Vice President 
Regional Director of 
Miami, Tampa and Bahamas Divisions 

R.J. Holmes, 59, 1946 

Senwr Vice President 
Regional Director of 
New Orleans, Montgomery 
and Fort Worth Divisions 

James Kufeldt, 47,1961 

Senior Vice President 
Regional Director of 
Jacksonville, Atlanta, 
and Orlando Divisions 

C. H. McKellar, 47,1957 

Senior Vice President 
Regional Director of Greenville, 

Raleigh, Charlotte and 
Louisville Divisions 

Division Managers 


H. E. Hess, 44,1958 

Vice President 
Louisville Division 
74 Stores 


107 Stores 

D. L. Kimsey, 44, 1958 

Vice President 
Tampa Division 
112 Stores 

R. W. Massey, 54, 1948 

Vice President 
New Orleans Division 
112 Stores 

T. E. McDon.ald, 48,1955 

Vice President 
Charlotte Division 
110 Stores 

K. E. Miller, 53,1956 

Vice President 
Montgomery Division 

L. J. Sadlowski, 44, 1957 

Vice President 
Fort Worth Division 
88 Stores 

E. T. Walters, 51, 1959 

Vice President 
Miami Division 
152 Stores 


T. N. Alexander, 49, 1357 

Vice President 
G reenville Division 
106 Stores 


C. E. v^inge, 40. 1963 

Vice President 
Jacksonville Diviswn 
84 Stores 


0. D. Carpenter, 64, 1938 

Vice President 
Atlanta Division 



Other Corporate Officers 

D. H. Bragin, 41,1961 

Controller 

W. E Brim, 49, 1953 

Vice President 

Director of Deli!Bakery Merchandising 

J. Shepard Bryan, Jr., 62,1954 

Vwe President 

General Counsel and Secretary 

J. H. Childers, 46,1956 

Vice President 
Director of Manufacturing 

C. L. Cotton, 65,1937 

Vice President 
Director of Services 

T. Wayne Davis, Jr., 38,1971 

Vice President 

Associate Director of Community Affairs 

W. F. Fant, 58, 1955 

Treasurer 


F. W. Hammond, 56,1974 

Vwe President 

Director of General Merchandise 

J.P. Jones, 60, 1972 

Vice President 

Director of Associate Relations and Benefits 


L. G. Libby, 58, 1960 

Vice President 
Director of Security 

R. P. McCook, 32, 1984 

Financial Vice President 

H. F. Minshew, 52, 1955 

Vwe President 

Director of Meat Merchandising 

T. H. Moss, 58, 1949 

Vwe President 

Director of Human Resources 

J. J. Pecnik, 43, 1965 

Vice President 

Director of Produce 

Frozen Food and Dairy Merchandising 


L. B. Perrj; 62, 1956 

Vwe President 

Director of Grocery Merchandising 

C. R. Raulerson, 42, 1960 

Vue President 
Information Systems 


G. P. Woodard, 67, 1957 
Vwe President 

Director of Community Affairs 
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Executive Committee 

A. Dano Davis, Chmrman 
j. Shepard Bryan, Jr. 

A. D. Davis 
James E. Davis 
Robert D. Davis 
S. W. Evans 
W. F. Fant 
R. J. Holmes 
F. L. James 
James Kufeldt 
R. P. McCook 
C. H. McKellar 


Board of Directors 

Robert D. Davis, Chmrman 
J. Shepard Bryan, Jr., Vice President. 

General Counsel and Secretary 

A. D. Davis, Co-Founder 

A. Dano DaviS, Prrsi-icr.t 

James E. Davis, Co-Founder 

T. WajTie Davis, ]r.,Vue President. Associate 

Director of Community .Affairs 

Frank L. James, Executi'-c Vuc President 

Radford D. Lovett, Chairman ot Commodores 

Point Terminal Corporation 

J. C. Pace. Jr., Chairman andPusidcntot 

Kimbell. Inc. 

Charles P Stephens, Vuc President ot 
Sorman If PaschatlCo.. Inc. 

Clarence W. Waldorf, Retired Executive Vue 
President 

Sam M. Walton, Chairman of IVal-Mart 
Stores. Inc. 

Directors Emeriti 

Joe .A. .Adams. Retired Executive \ice 
President 

M. .Austin Davis, Co-Founder 
G. Keith Funston. Director Various Corporations 
Ben Hill Griffin, Jr., President. Ben Hill 
Gritfin. Inc. 

M. H. Hollingsworth. Retired Senior Vue 
President 

Mills B. Lane, Jr., RfUredChairman ot The 

Citizens and Southern Sational Bank 

Dr. Richard V. .Moore. Honorary Chancellor. 

Bethunc-Cookman College 

George .A. Smathers. Partner. Smathers & 

Thompson. .Attorncys-at-Laie 

Audit Committee 

Radford D. Lovett. Chairman 
J. C. Pace, Jr. 

Charles P. Stephens 


Executive Offices 

5050 Edgewood Court 
Post Office Box B 
Jacksonville, Florida 32203 
(904) 783-5000 

Registrar 

Fidata Securities Management, Inc. 

New York City 

Transfer Agents 

Fidata Securities Management. Inc. 

New York City 

Registrar and Transfer Co. 

Jersey City, New Jersey 

Ajinual Meeting 

Shareholders of the Company are invited to 
attend the .Annual Meeting which is to be 
held in the headquarters office of the 
Company at 5050 Edgewood Court, 
Jacksonville, Florida, at 9:00 .AM. Eastern 
Daylight Tim.e, on Wednesday, October 2, 
1985. Notice of the meeting, a proxy and 
proxy statement are being mailed to 
shareholders of record at the close of 
business on .August 14, 1985. 

10-K 

-A copy of the Company’s latest Form. 10-K 
.Annual Report filed with the Securities and 
Exchange Commission is available to 
shareholders at no charge upon request to: 
Secretary. Winn-Dbde Stores, Inc., Post 
Office Box B, Jacksonville, Florida 32203. 

Dividend Reinvestment 

The Company’s Dividend Reinvestment 
Plan allows shareholders to reinvest 
dividends on Winn-Dbde common stock 
automatically vMthout service charges or 
brokerage fees. Participating shareholders 
may also supplement the amount invested 
with voluntary' cash investments on the 
same cost-free basis. .Approximately 32.5% 
of the Company’s common shareholders 
participate in the Dividend Reinvestment 
Plan. More information concerning the 
Plan may be obtained by writing to 
Shareholder Relations, Winn-Dbde Stores, 
Inc., Post Office Box B, Jacksonville, 
Florida 32203. 
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